Workplace Mediation Service

Structured, impartial support to address

conflict and strengthen working

The Workplace Mediation Service provides organisations with
a professional process for resolving interpersonal conflict,
misunderstandings and workplace tensions before they escalate.
Delivered by trained mediators, the service supports constructive
dialogue, mutual understanding and practical agreements that help
teams move forward productively and respectfully.

What it is

Workplace mediation is a voluntary, This service helps organisations embed a
confidential process that brings people culture where disagreements are managed
together, with impartial facilitation, to talk constructively and relationships can be
through issues that affect collaboration, repaired or strengthened with support.

performance or wellbeing. Rather than —
imposing decisions, mediation enables

participants to explore concerns, clarify
perspectives and co-create workable solutions
in a safe, structured environment.
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Core features

Impartial, professionally trained mediators:
facilitators skilled in conflict resolution.

Confidential process: space where parties
can speak openly and safely.

Structured dialogue framework: agreed
steps that help focus discussion and move
towards resolution.

Outcome-focused agreements: practical
understandings or actions co-designed by
participants.

Supportive guidance: clarity on process,
expectations and next steps.

Flexible delivery: in-person, telephone or
virtual sessions depending on context and
preference.
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Who it supports

The service is suitable for organisations of all sizes and
sectors experiencing workplace conflict — whether between
individuals, within teams or across functions. It benefits
employers looking to support good working relationships,
reduce the impact of unaddressed conflict, and avoid the
escalation of disputes into formal processes that can be more
time-consuming or adversarial.

How it works

When workplace tension or conflict is identified, organisations
refer the matter to the mediation service. A mediator meets
with involved parties individually to understand perspectives
and explain the process. With consent from all participants, a
joint session is arranged where each person can share their
views and explore solutions with the mediator’s guidance.
Qutcomes are documented and can inform agreed changes in
working interactions, communications or expectations.

Why it matters

Conflict, when left unresolved, can affect morale,
performance, engagement and retention. Providing a
structured route for addressing issues early enables people
to be heard, reduces stress and supports healthier working
relationships. Mediation promotes shared understanding,
supports organisational harmony and helps organisations
invest in collaborative workplaces where people feel
respected and empowered to contribute.
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